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% | Introduction
W Higher education institutions serve as academic and cultural hubs that attract students

£ from various countries. International students represent a valuable component of
7/ | diversity within the university, and the quality of support services provided to them
directly impacts their academic integration, social stability, psychological well-being,
</ | and academic success.

W | This guide provides a unified framework adopted by the University of Tikrit—
specifically the College of Veterinary Medicine—to ensure that international students
receive comprehensive academic, administrative, linguistic, cultural, psychological,
and health support throughout their study period. It establishes clear policies,
procedures, and standardized forms that facilitate consistent and high-quality support

Services.
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1w | General objectives of the guide U
? 1. Document all support services provided to international students. ﬁ
& 2. Enhance the quality of academic, administrative, and health services. o
ﬂﬁ 3. Facilitate academic, cultural, and social integration of international students. L
? 4. Define clear procedures to be followed by all institutional units. g
f d
of 5. Strengthen the university’s ability to attract students from outside Iraq. ol
Tj 6. Provide standardized forms and workflows that unify institutional practices. U
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iﬁ Target group W
g 1. International undergraduate students. W
U U
of 2. International postgraduate students (Master’s and PhD). of
f%f 3. Exchange program students. Lf
% 4. Short-term/long-term visiting students. t
W 5. Students transferred from foreign universities. W
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Legal and Regulatory Framework
The implementation of this guide is based on:

1. lIraqi Ministry of Higher Education Law No. 40 (1988).
. International Student Admission Regulations

. Residency and Visa Regulations issued by the Ministry of Interior

2
3
4. University Student Conduct Regulations
5. Housing and Dormitory Regulations

6

. Bilateral academic agreements with foreign countries.
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1/ | Key Definitions
“/ | International Student: Any non-Iragi national officially enrolled at the university.

& Academic Support: Services including tutoring, advising, and academic monitoring.

=X

»ff Academic Advisor: A faculty member assigned to monitor the student’s academic
f progress.

- | Psychological Support: Counseling services offered to help students cope with stress,
W adaptation issues, and cultural shock.

o Cultural Integration: Activities designed to help students understand and adapt to
</ | Iraqi culture.

| Orientation Program: A one-week introductory program for newly admitted

& international students
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Institutional Support Structure

1. International Student Affairs Unit
This unit is responsible for:

« Registration and file management

. Coordination with all relevant college and university departments
« Monitoring residency/visa renewal

« Solving administrative issues

o Submitting periodic reports to the Dean’s Office
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2. International Student Support Committee

R TR R R R

Dean of the College (Chair)
Assistant Dean for Scientific Affairs
Registration Department
Psychological Counseling Unit
Dormitory Administration

Health Unit

Examination Committee Representative

Committee Responsibilities:

Discussing student cases and challenges
Providing rapid solutions
Reviewing and evaluating services

Analyzing feedback and performance indicators
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Main Support Services for International Students

1. Academic Support
e Assigning an academic advisor for each student

e Weekly tutoring sessions for core subjects
e Bilingual course summaries (Arabic/English)
o Clarification of veterinary medical terminology

e Extended examination time when necessary

e Monthly academic progress reports

2. Language Support
Intensive Arabic language courses (A1-B2)

Academic English courses

Weekly conversation practice

Glossaries of specialized terminology
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3. Psychological and Social Support
¢ Individual counseling sessions

e Group sessions for cultural and social adjustment

e Mental health support for stress and adaptation issues

4. Cultural Support
e Orientation to Iragi culture and social norms

e Cultural trips within the city

e Integration activities with Iraqi students

5. Health Support
e Full medical check-up upon admission

e Follow-up for chronic or emerging conditions
e Access to the university health clinic

o Official medical reports for examinations

6. Administrative Support
e Assistance with registration and documentation

e Rapid processing of residency and visa matters

e Translation assistance when required

7. University Housing Support
e Appropriate dormitory rooms with proper facilities

e 24-hour supervision and security

e Solving water, electricity, and hygiene issues

8. Electronic/Technical Support
e University email account

e Access to e-learning platforms

e Access to digital libraries

e Electronic course registration
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9. Financial Support (when applicable)

e Partial scholarships or fee reductions

e Emergency financial assistance

Detailed Operational Procedures (Workflow)
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Upon Admission

1. Receive and verify documents

2. Create student file and electronic account
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Medical check-up

Language placement test

Issuance of student ID

6. Delivery of the Orientation Program schedule

During the Semester

« Weekly monitoring
« Academic support sessions
« Monthly advisor reports

S

During Examinations

« Translation support
. Extra time allocation
« Processing of medical excuses

Upon Graduation

« Clearance procedures
« Residency cancellation
« Issuance of official certificates
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International student orientation week program

Day Activity Description
1 Welcome Session Introduction to the university and college.
2 Campus Tour Classrooms, labs, dormitory facilities.
3 | Academic Workshop | Course system and examination regulations.
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4 Cultural Workshop Introduction to Iragi culture and customs.
5 | Language Workshop = Essential vocabulary for veterinary studies.
6 Field Visit Visit to the Veterinary Teaching Hospital.
7 | Social Integration Day Meeting with Iraqi students.
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Support for students with special needs
e Accessible facilities and classrooms.

e Sign language interpreter (if needed).
e Extra examination time.

e Assigned seating and special arrangements.
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Safety, Security, and Anti-Harassment Policy
e Zero tolerance for harassment or discrimination.

e Surveillance cameras in dormitories and hallways.
e Confidential reporting channels.

e Immediate investigation within 24-48 hours.
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Roles and Responsibilities
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e Dean of the College.

e Supervisory authority.

e Approval of support strategies.

Support Committee

e Resolving emerging issues.

e Reviewing service quality.

Academic Advisor

(alSY) 2l
coalall (ggieall dagtia o

oY) Ciaca die Ladle ddad alae) .

e Monitoring progress

e Preparing improvement plans
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Dormitory Administration

o o

Ensuring safe living conditions.

Handling daily needs of students.

Psychological Counseling Unit
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Mental health support.

Confidential case reports.

(KPIs) o)1 cydiia
(%85<) cuila¥) ddll) Liay Luss @

(A 3%) 281 Ddles Slad 0y o

Performance Indicators (KPIs)
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International student satisfaction rate (>85%).

Speed of processing residency documents (<3 days).

Percentage of resolved complaints (>90%).
Attendance rates (>80%).

Participation in activities (>50%).
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Crisis and Emergency Management

1. Lost Passport
« Notify university security

. Contact embassy

2. Medical Emergency
Immediate transfer to the hospital

Medical report issued

3. Death Cases
« Notify embassy

« Complete legal procedures

4. Security Threats
Immediate intervention by campus security

. Committee investigation

= =ty e ety ety ettt e ey Ry SRy SRy Sy Sy ey e
2 2p == 2o e 2o 2 2o = 2o 2 e R e 2o 2 e 2o 2 e Do 2o Lo = oo e o e e e e Dp ey Loty

%



@]

Wl W Wl Wl wawalawalalalaalwalalala el
Bagadl Glagay asadil) ltl
Alad liliia) e

'2\:’}-’“ ijm )
(st 3 US il dealye

Quality Assurance and Evaluation
« Semester-based satisfaction surveys

« Annual comprehensive report

« Guide review and update every 3 years
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Complaints and Follow-Up Mechanism
. Paper-based complaint form.
« Online complaint submission.
« Processing time: 72 hours.
Investigation committee for serious cases.
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This guide constitutes an integral part of the college’s quality
assurance system and contributes to enhancing the academic,
administrative, and health services provided to international
students in accordance with national and international accreditation
standards. The college remains committed to continuously
developing this guide to ensure effective implementation and to
improve student satisfaction.
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